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ʉʝʨʛʝʡ ɺʣʘʜʠʤʠʨʦʚ 

1996 ð 2001: Basic 

2001 ð 2013: Java @ ʄʌʊʀ 

2004 ð 2010: Java @ NetCracker 

2011 ð 2011: Java @ ʗʥʜʝʢʩ 

2011 ð 2014: Java @ Mail.Ru / ʆʜʥʦʢʣʘʩʩʥʠʢʠ 

2014 ð 2015: Java @ Republer 

ʩ 2015: Java @ ʉʙʝʨʊʝʭ 
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ʇʨʦʛʨʘʤʤʘ ʇʇʈɹ 2018+ 

Å300 ʊʙ ʜʘʥʥʳʭ (ʙʝʟ ʜʦʢʫʤʝʥʪʦʚ!) 

Åʊʳʩʷʯʠ ʪʨʘʥʟʘʢʮʠʡ ʚ ʩʝʢʫʥʜʫ 

 

Å350+ ʨʘʟʨʘʙʦʪʯʠʢʦʚ 

Å~50 TeamLeadôʦʚ 

 

Å3000 ʥʦʚʳʭ ʩʪʨʦʯʝʢ ʢʦʜʘ ʦʪ ʢʘʞʜʦʛʦ 

ʨʘʟʨʘʙʦʪʯʠʢʘ 



4 

ñʊʠʧʠʯʥʳʡò ʨʘʙʦʯʠʡ ʜʝʥʴ 

 

Å 9:00 - 10:00 ð ʟʘʛʨʫʟʢʘ ʢʦʤʧʴʶʪʝʨʘ 

Å 10:00 - 10:30 ð ʢʦʬʝ-ʙʨʝʡʢ ʫ Leadôʦʚ 

Å 10:30 - 10:[345]5 ð 5 ʤʠʥʫʪ scrumôʘ 

Å 11:00 - 13:00 ð code review ʠ ʨʘʟʜʘʯʘ ʎʋ 

Å 14:00 - 16:30 ð ʚʩʪʨʝʯʠ ʠ ʩʦʙʨʘʥʠʷ 

Å 16:30 - 18:00 ð  
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ñʊʠʧʠʯʥʳʡò ʨʘʙʦʯʠʡ ʜʝʥʴ 

 

Å 9:00 - 10:00 ð ʟʘʛʨʫʟʢʘ ʢʦʤʧʴʶʪʝʨʘ 

Å 10:00 - 10:30 ð ʢʦʬʝ-ʙʨʝʡʢ ʫ Leadôʦʚ 

Å 10:30 - 10:[345]5 ð 5 ʤʠʥʫʪ scrumôʘ 

Å 11:00 - 13:00 ð code review ʠ ʨʘʟʜʘʯʘ ʎʋ 

Å 14:00 - 16:30 ð ʚʩʪʨʝʯʠ ʠ ʩʦʙʨʘʥʠʷ 

Å 16:30 - 18:00 ð code review, ʨʘʟʜʘʯʘ ʎʋ 

ʠ ʠʩʧʨʘʚʣʝʥʠʝ ʦʰʠʙʦʢ 
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ʇʦʩʣʝʜʩʪʚʠʷ? 

Åʅʝʧʨʘʚʠʣʴʥʳʝ ʦʮʝʥʢʠ 

Åʊʝʭʥʠʯʝʩʢʠʡ ʜʦʣʛ 

Åʇʦʥʠʤʘʥʠʝ ʩʠʩʪʝʤʳ 

Åçʈʘʟʨʳʚè 

ʦʪʚʝʪʩʪʚʝʥʥʦʩʪʠ 

Åʇʦʪʝʨʷ ʫʚʘʞʝʥʠʷ 

 

Åʇʦʪʝʨʷ ʢʚʘʣʠʬʠʢʘʮʠʠ 
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ʇʦʩʣʝʜʩʪʚʠʷ ʜʣʷ ʢʦʤʧʘʥʠʠ? 

Åʉʘʤʳʝ ʜʦʨʦʛʠʝ 

ʧʨʦʛʨʘʤʤʠʩʪʳ 

ʧʨʦʛʨʘʤʤʠʨʦʚʘʥʠʝʤ 

ʥʝ ʟʘʥʠʤʘʶʪʩʷ 
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çEngineering Managers 

Should Code 30% of Their Timeè 

 

Eliot Horowitz 

cofounder and CTO of MongoDB 
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çEngineerô rManagers 

Should Code at least 50% of 

Their Timeè 

 

Eliot Horowitz 

cofounder and CTO of MongoDB 
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ɺʳʭʦʜ? 

ɸʚʪʦʤʘʪʠʟʘʮʠʷ 

ʜʝʷʪʝʣʴʥʦʩʪʠ 
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ʊʠʧʠʯʥʳʡ workflow 
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ʊʠʧʠʯʥʳʡ workflow 
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ʊʠʧʠʯʥʳʡ workflow 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 



16 

ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 

Team Lead 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 

Team Lead Pull Request 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 

Team Lead Pull Request 
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ʊʠʧʠʯʥʳʡ workflow 

Pull Request 

Pull Request 

Team Lead Pull Request merge 
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ɺʘʨʠʘʥʪʳ ʫʩʢʦʨʝʥʠʷ? 

Åʆʪʢʘʟʘʪʴʩʷ ʦʪ code review ʚʦʦʙʱʝ 
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ɺʘʨʠʘʥʪʳ ʫʩʢʦʨʝʥʠʷ? 

Åʆʪʢʘʟʘʪʴʩʷ ʦʪ code review ʚʦʦʙʱʝ 

Åʇʝʨʝʣʦʞʠʪʴ Code Review ʥʘ ʜʨʫʛʦʛʦ 
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ɺʘʨʠʘʥʪʳ ʫʩʢʦʨʝʥʠʷ? 

Åʆʪʢʘʟʘʪʴʩʷ ʦʪ code review ʚʦʦʙʱʝ 

Åʇʝʨʝʣʦʞʠʪʴ Code Review ʥʘ ʜʨʫʛʦʛʦ 

Åɸʚʪʦʤʘʪʠʟʠʨʦʚʘʪʴ ʧʨʦʮʝʩʩ Code Review 
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Pull Request 

Pull Request 
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Pull Request 

Pull Request 
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JUnit 

ÅUnit-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʀʥʪʝʛʨʘʮʠʦʥʥʦʝ ʪʝʩʪʠʨʦʚʘʥʠʝ 
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JUnit 

ÅUnit-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʀʥʪʝʛʨʘʮʠʦʥʥʦʝ ʪʝʩʪʠʨʦʚʘʥʠʝ 

 

ÅñUIò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

ÅBPM-ʪʝʩʪʠʨʦʚʘʥʠʝ 
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JUnit 

final String commentText = ñʂʘʢʦʡ-ʪʦ ʪʝʢʩʪ"; 

 

form.findComponent(NEW_COMMENT, TextInput.class).setText(commentText); 

 

form = testHelper.click(form, BaseBpmTaskForm. COMMENT_BUTTON); 

 

String saved = form.findComponent(COMMENTS, TextInput.class).getText(); 

 

Assert.assertEquals( commentText, saved ) 
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JUnit 

ÅUnit-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʀʥʪʝʛʨʘʮʠʦʥʥʦʝ ʪʝʩʪʠʨʦʚʘʥʠʝ 

 

ÅñUIò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

ÅBPM-ʪʝʩʪʠʨʦʚʘʥʠʝ 

 

Åʊʝʩʪʠʨʦʚʘʥʠʝ ʥʘ ʩʦʛʣʘʩʦʚʘʥʥʦʩʪʴ 

ÅñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 
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ʊʝʩʪʠʨʦʚʘʥʠʝ ʥʘ ʩʦʛʣʘʩʦʚʘʥʥʦʩʪʴ 

Åʉʦʚʧʘʜʘʶʪ ʣʠ SQL-ʩʢʨʠʧʪʳ 

ʩ Java-ʤʦʜʝʣʴʶ? 

 

Åʉʦʚʧʘʜʘʶʪ ʣʠ ʥʘʟʚʘʥʠʷ ʦʙʨʘʙʦʪʯʠʢʦʚ ʩ 

ʤʝʪʦʜʘʤʠ ʢʣʘʩʩʦʚ? 

 

Åɽʩʪʴ ʣʠ ʚ ʧʨʠʨʦʜʝ ʪʘ ʬʦʨʤʘ, ʥʘ ʢʦʪʦʨʫʶ 

ʩʩʳʣʘʝʪʩʷ ɺʘʰ BPM-ʧʨʦʮʝʩʩ? 
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ʊʝʩʪʠʨʦʚʘʥʠʝ ʥʘ ʩʦʛʣʘʩʦʚʘʥʥʦʩʪʴ 

Åʇʠʰʫʪʩʷ ʦʜʠʥ ʨʘʟ 

 

Åɸʚʪʦʤʘʪʠʯʝʩʢʠ çʨʘʩʰʠʨʷʶʪʩʷè ʥʘ ʥʦʚʳʡ 

ʢʦʜ 

 

Åʄʦʞʥʦ ʚʳʧʦʣʥʷʪʴ ʚ production 
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ʊʝʩʪʠʨʦʚʘʥʠʝ ʥʘ ʩʦʛʣʘʩʦʚʘʥʥʦʩʪʴ 

DROP TABLE "TerminalType_$T"; 

    DROP VIEW "TerminalType"; 

    DROP SEQUENCE "TerminalType_$S"; 

    DROP TABLE "TerminalTypeLocations"; 
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ñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʉʦʚʧʘʜʘʝʪ ʣʠ ʤʦʜʝʣʴ ʜʘʥʥʳʭ 

ʚ ʢʦʜʝ ʩ ʪʝʢʫʱʝʡ ʤʦʜʝʣʴʶ ʙʘʟʳ ʜʘʥʥʳʭ? 
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ñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʉʦʚʧʘʜʘʝʪ ʣʠ ʤʦʜʝʣʴ ʜʘʥʥʳʭ 

ʚ ʢʦʜʝ ʩ ʪʝʢʫʱʝʡ ʤʦʜʝʣʴʶ ʙʘʟʳ ʜʘʥʥʳʭ? 

 

Åɺʩʝ ʣʠ ʪʘʙʣʠʮʳ ʥʘ ʤʝʩʪʝ? 
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ñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åʉʦʚʧʘʜʘʝʪ ʣʠ ʤʦʜʝʣʴ ʜʘʥʥʳʭ 

ʚ ʢʦʜʝ ʩ ʪʝʢʫʱʝʡ ʤʦʜʝʣʴʶ ʙʘʟʳ ʜʘʥʥʳʭ? 

 

Åɺʩʝ ʣʠ ʪʘʙʣʠʮʳ ʥʘ ʤʝʩʪʝ? 

 

Åʅʝʪ ʣʠ ʥʦʚʳʭ ʦʙʷʟʘʪʝʣʴʥʳʭ ʢʦʣʦʥʦʢ? 
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ñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åɽʩʣʠ ʧʦʣʴʣʴʟʦʚʘʪʝʣʴ ʤʦʞʝʪ 

ʤʝʥʷʪʴ ʤʦʜʝʣʴ ʜʘʥʥʳʭé 

 

Åʉʦʚʤʝʩʪʠʤʘ ʣʠ ʦʥʘ ʩ ʧʨʝʜʳʜʫʱʝʡ? 
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ñEnvironmentò-ʪʝʩʪʠʨʦʚʘʥʠʝ 

Åɽʩʣʠ ʧʦʣʴʣʴʟʦʚʘʪʝʣʴ ʤʦʞʝʪ 

ʤʝʥʷʪʴ ʤʦʜʝʣʴ ʜʘʥʥʳʭé 

 

Åʉʦʚʤʝʩʪʠʤʘ ʣʠ ʦʥʘ ʩ ʧʨʝʜʳʜʫʱʝʡ? 

 

Åʂʩʪʘʪʠ, ʘ ʥʘʰʘ ʤʦʜʝʣʴ ʩʦʚʤʝʩʪʠʤʘ 

ʩ ʧʨʝʜʳʜʫʱʝʡ? 
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Pull Request 

Pull Request 

X 3 
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Pull Request 

Pull Request 

X 3 
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Jacoco 

 

ÅJacoco: ʧʦʜʩʯʸʪ ʧʦʢʨʳʪʠ ̫ʢʦʜʘ ʪʝʩʪʘʤʠ 

Åline coverage 

Åcondition coverage 
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Jacoco 

 

ÅJacoco: ʧʦʜʩʯʸʪ ʧʦʢʨʳʪʠ ̫ʢʦʜʘ ʪʝʩʪʘʤʠ 

Åline coverage 

Åcondition coverage 

 

Åʀʩʢʣʶʯʝʥʠʷ: 

Å*Exception 

Å*Constants 
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Jacoco 

 

ÅJacoco: ʧʦʜʩʯʸʪ ʧʦʢʨʳʪʠ ̫ʢʦʜʘ ʪʝʩʪʘʤʠ 

Åline coverage 

Åcondition coverage 

 

Åʀʩʢʣʶʯʝʥʠʷ: 

Å*Exception 

Å*Constants 

 

Åʌʇ çʊʦʨʛʦʚʳʡ ʵʢʚʘʡʨʠʥʛè: 71,1% ʠ 54,8% 



44 

Pull Request 

Pull Request 

X 3 
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Pull Request 

Pull Request 

X 3 
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SonarQube 
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SonarQube 

Åʉʪʘʪʠʯʝʩʢʘʷ ʧʨʦʚʝʨʢʘ ʢʦʜʘ 

Åʦʰʠʙʢʠ, ʥʝ ʥʘʡʜʝʥʥʳʝ IDE 
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SonarQube 

private final Object a; 

 

public synchronize getA() { 

 return a; 

} 

 

public setA( Object a ) { 

 this.a = a; 

} 
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SonarQube 

Åʉʪʘʪʠʯʝʩʢʘʷ ʧʨʦʚʝʨʢʘ ʢʦʜʘ 

Åʦʰʠʙʢʠ, ʥʝ ʥʘʡʜʝʥʥʳʝ IDE 

Åʜʫʙʣʠʨʦʚʘʥʠʝ ʢʦʜʘ 
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SonarQube 

Åʉʪʘʪʠʯʝʩʢʘʷ ʧʨʦʚʝʨʢʘ ʢʦʜʘ 

Åʦʰʠʙʢʠ, ʥʝ ʥʘʡʜʝʥʥʳʝ IDE 

Åʜʫʙʣʠʨʦʚʘʥʠʝ ʢʦʜʘ 

 

Åʇʨʦʚʝʨʢʘ ʦʬʦʨʤʣʝʥʠʷ ʢʦʜʘ 
(Code Conventions for the Java Programming) 
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SonarQube 

Åʉʪʘʪʠʯʝʩʢʘʷ ʧʨʦʚʝʨʢʘ ʢʦʜʘ 

Åʦʰʠʙʢʠ, ʥʝ ʥʘʡʜʝʥʥʳʝ IDE 

Åʜʫʙʣʠʨʦʚʘʥʠʝ ʢʦʜʘ 

 

Åʇʨʦʚʝʨʢʘ ʦʬʦʨʤʣʝʥʠʷ ʢʦʜʘ 
(Code Conventions for the Java Programming) 

 

Åçʇʦʜʪʷʛʠʚʘʥʠʝè ʦʪʯʸʪʦʚ Jacoco 
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SonarQube 

Åʉʪʘʪʠʯʝʩʢʘʷ ʧʨʦʚʝʨʢʘ ʢʦʜʘ 

Åʦʰʠʙʢʠ, ʥʝ ʥʘʡʜʝʥʥʳʝ IDE 
Åʟʘʙʳʪʘʷ ʩʠʥʭʨʦʥʠʟʘʮʠʷ 

Åwait() ʥʝ ʚ ʮʠʢʣʝ 

Åʜʫʙʣʠʨʦʚʘʥʠʝ ʢʦʜʘ 

 

Åʇʨʦʚʝʨʢʘ ʦʬʦʨʤʣʝʥʠʷ ʢʦʜʘ 
(Code Conventions for the Java Programming) 

 

Åçʇʦʜʪʷʛʠʚʘʥʠʝè ʦʪʯʸʪʦʚ Jacoco 
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SonarQube 

Åprivate static final log = é 
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SonarQube 

Åprivate static final log = é 

 

Åprivate static final logger = é 
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SonarQube 

Åprivate static final log = é 

 

Åprivate static final logger = é 

 

Åprivate static final LOG = é 

 

Åprivate static final LOGGER = é 
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Pull Request 

Pull Request 

X 3 
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ʇʨʠʯʠʥʳ ʚʦʟʚʨʘʪʘ 

Åʅʝʪ ʥʦʚʳʭ ʪʝʩʪʦʚ 

Åcode coverage ʥʦʚʦʛʦ ʢʦʜʘ ~ 0% 
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ʇʨʠʯʠʥʳ ʚʦʟʚʨʘʪʘ 

Åʅʝʪ ʥʦʚʳʭ ʪʝʩʪʦʚ 

Åcode coverage ʥʦʚʦʛʦ ʢʦʜʘ ~ 0% 

 

Åʊʝʭʥʠʯʝʩʢʠʡ ʜʦʣʛ ʚʦʟʨʦʩ ʥʘ ʚʨʝʤʷ, 

ʙʦʣʴʰʝʝ ʚʨʝʤʝʥʠ ʥʘʧʠʩʘʥʠʷ ʢʦʜʘ 

 



59 

ʀʪʦʛʦ 

Åɹʦʣʴʰʝ ʠʩʧʨʘʚʣʝʥʠʡ ʜʝʣʘʝʪʩʷ 

ʧʨʦʛʨʘʤʤʠʩʪʦʤ ʙʝʟ ʚʤʝʰʘʪʝʣʴʩʪʚ 

team leadôʘ 

Åʄʝʥʴʰʝ ʚʦʟʚʨʘʪʦʚ ʥʘ ʜʦʨʘʙʦʪʢʫ ʠʟ-ʟʘ 

ʥʝʩʦʦʪʚʝʪʩʪʚʠʡ ʪ.ʥ. code style 

 

ÅTeam Lead ʪʨʘʪʠʪ ʤʝʥʴʰʝ ʚʨʝʤʝʥʠ ʥʘ 

review ʠ ʙʦʣʴʰʝ ï ʥʘ ʨʘʟʨʘʙʦʪʢʫ! 
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Pull Request 

Pull Request 

X 3 

Pull Request merge 



61 

ʊʠʧʠʯʥʳʡ ʨʘʙʦʯʠʡ ʜʝʥʴ 

 

Å 9:00 - 10:00 ð ʟʘʛʨʫʟʢʘ ʢʦʤʧʴʶʪʝʨʘ 

Å 10:00 - 10:30 ð ʢʦʬʝ-ʙʨʝʡʢ ʫ Leadôʦʚ 

Å 10:30 - 10:[345]5 ð 5 ʤʠʥʫʪ scrumôʘ 

Å 11:00 - 12:00 ð code review ʠ ʨʘʟʜʘʯʘ ʎʋ 

Å 14:00 - 16:30 ð ʚʩʪʨʝʯʠ ʠ ʩʦʙʨʘʥʠʷ 

Å 16:30 - 18:00 ð ʢʦʥʩʫʣʴʪʘʮʠʠ, 

ʠʩʧʨʘʚʣʝʥʠʝ ʦʰʠʙʦʢ, ʥʘʧʠʩʘʥʠʝ ʩʚʦʝʛʦ 

ʢʦʜʘ 
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ʊʠʧʠʯʥʳʡ ʨʘʙʦʯʠʡ ʜʝʥʴ 

 

Å 9:00 - 10:00 ð ʟʘʛʨʫʟʢʘ ʢʦʤʧʴʶʪʝʨʘ 

Å 10:00 - 10:30 ð ʢʦʬʝ-ʙʨʝʡʢ ʫ Leadôʦʚ 

Å 10:30 - 10:[345]5 ð 5 ʤʠʥʫʪ scrumôʘ 

Å 11:00 - 12:00 ð code review ʠ ʨʘʟʜʘʯʘ ʎʋ 

Å 14:00 - 16:30 ð ʚʩʪʨʝʯʠ ʠ ʩʦʙʨʘʥʠʷ 

Å 16:30 - 18:00 ð ʢʦʥʩʫʣʴʪʘʮʠʠ, 

ʠʩʧʨʘʚʣʝʥʠʝ ʦʰʠʙʦʢ, ʥʘʧʠʩʘʥʠʝ ʩʚʦʝʛʦ 

ʢʦʜʘ, refactor ʫʤʝʥʴʰʝʥʠʝ ʪʝʭʥʠʯʝʩʢʦʛʦ 

ʜʦʣʛʘ 
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ʀʪʦʛʦ 


